Employee Engagement

How to reignite your team’s
passion, creativity and productivity

presented by Dana Barz

July 21, 2010




i

LT L
.“‘““lll‘.'!l.l.

www.danamics.net




What we will cover:
0 Share 4 Guiding Principles
oLy UONRRdMzOS GKS aGaFSSH
engagement

0 Discover principles & strategies for creating
an engaged workforce

0 Explain basics of creating an engagement
culture
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The 3 critical measurements that
denote the overall health and well-
being of any organization:

0 Employee Engagement

0 Customer Satisfaction
0 Cash Flow
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Quality Leadership
® Team Building

PEOPLE

Development
® Leadership Skills

® Process Improvement ® Artrirudes & Behavior
® Customer Loyalty ® Interpersonal Skills

® Continuous Improvement STRATE GY ® Business Plans

® Vision ® Mission ® Values
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Principles
1. Assess leadership skills

2. Create results

A(S+K)+G=PBC=IR

A - Habit of Thought

A - Attitude

S+K - Skills + Knowledge

G - Goals

PBC - Positive Behavior Change
IR - Improved Results
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3. Identify obstacles

What OBSTACLES do you have? List them.

Internal Obstacles: (ie: attitudes/fears)  External Obstacles: (i.e. environment/skills)

What are possible SOLUTIONS to each of the above OBSTACLES?

Possible Obstacle:

Possible Solutions:
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4. Motivation 3.0 cAttitude Motivation

Assist your employees In creating positive-
solution oriented attitudes

Goal of a organization is to create a climate and

culture wherein individuals can set and

achieve personal goals while achieving the
goals of the organization.
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A positive attitude held by the employees towards the
organization and its values. An engaged employee Is
aware of business context, and works with colleagues
to Improve performance within the job for the benefit
of the organization. The organization must work to
develop and nurture engagement, which requires a 2
way relationship between employer and employee.

---Institute for Employment Studies
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I. How does engagement look to

others?
0 Employees will think and work proactively

o They will expand their own thinking about

what Is necessary as job demands shift and
expand their roles to match these new




0 Employees actively find ways to expand their
own skills in a way that Is consistent with
what Is important to their roles and
organizational mission.

0 Employees persist-even when confronted with
obstacles.

o They will adapt to change.




-our Principles for creating an engaged
workforce

1.Employees have the capacity to engage.
2. Employees have a reason or the motivation to

engage.
3. Employees have the freedom to engage.
4. Employees know how to engage.




World-class organizations focus on these 4
areas:

O Strategy
0 Accountability and Performance

0 Communication
0 Development




Key to an engaged workforce-an
engagement culture

What Is connection?

When it Is present, we feel energy,
empathy, and affirmation.

When it Is absent, we experience neutral
or even negative feeling.




How to create a connection culture

Connection Culture Element: VISION

Motivatedo &€ (1 KS 2 NAIl y A
mission

United by its values and
Proud of Its reputation




How to create a connection culture

Connection Culture Element: VALUE

O Understands the basic psychological
needs of people

O Appreciates their positive, unique
contributions and

0 Help them achieve their potential




How to create a connection culture

Connection Culture Element: VOICE
0 Seeks the ideas of others
O Shares 1deas and opinions honestly, and

0 Safeguards relational connections
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Reflection

0 Have you experienced a sense of connection
In some workplaces but not in others?

0 As a consumer, have you experienced

connection with the people who work for a
company from which you purchased goods
and services?

Consider what you can learn from your

personal experiences with connection.
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Delete what devalues

. Eliminate disrespectful, condescending, and
rude behavior.

. Go easy on the criticism.

. Minimize unnecessary rules and excessive
controls.

. Eliminate excessive signs of hierarchy.

. Get rid of devaluing leaders.

. Replace devaluing severance procedures.
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Dial up the value

SIX ways to Increase human value in

an organization:
0 Make a human connection with as many

people as possible.
O Treat and speak to employees as partners.
0 Help employees find the right role.
0 Educate, inform, and listen to employees.
0 Decentralize decision making.
0 Recognize the human need for work/life

palance.
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The Connectiont Thrive Chain

ael Lee Stallard
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Resource: “Fired Up or Burned Out”—Milich

The
Connection

Culture

VISION
VALUE
VOICE

Meets
Universal

Human Needs

Respect
Recognition
Belonging
Autonomy

Personal
Growth

Meaning

]
That People &wan}tionﬂ' hrive

Trust
Cooperation
Empathy
Energy

Enthusiasm

Optimism
Creativity

Superior Problem
Solving

Employee
Engagement

Better Decisions
Innovation
Productivity

Profitability

Customer Satisfaction
Employee Retention

Safety
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How can leaders engage employees’ heads,
hearts, and hands

1.Connect 6. Contribute

2. Career /. Control
3. Clarity 8. Collaborate

4. Convey 9. Credlblllty

5. Congratulate 10. Confidence




What are you going to do? How
can you apply the concepts?

Write down a specific goal.

Please email your goal to: dana@danamics.net




